EEEEEEEEEEEEEEE

aws TRANSFORMATION
DAY

IS ERARRIARF




| RERSH

AI%:'E\E 130 1 019 0:1
neEFs .

© 2018, Amazon Web Services, Inc. or its Afﬁli_atés A :ser-v.gd.- 1

AR LN

@

. “ A.10 Ot Tj:*lx_ﬂzg
A1 2

1 ) 0 1

. &
"0 100 O\1.0

EENE\ s
QOO0

i ®
(@8
T
SEIvCIvES

\\

T
01

JT #hiE

dWS TERE | tREi

~F) BESHESE | axFEREE



© 2018, Am

azon Web Services

)

AN ETE Wﬁﬂ@ﬁ@ﬁ ZPRISEE

B

. “ y 2 y . [ A
e & L ‘{(‘\,_

i
Mk ﬂ'ﬁ?ﬁf-'. AP

¥ S

, Inc. or its Affiliat

A SN EEE' 1"] *fﬂﬂ:\ﬂﬁ’f’@[}jﬁ

es. All rights reserved.

IRITE, KEE MIEERAIA T %”%‘“;, T

ﬁﬁ%ﬁ

2 BN

@
S
@ '\
A
A
'J [~pr
/" &

dWS TEERHE

~) BESHEEE

FERE

BARFREE



PR F5EE

NN

3 1AL S B STATAE R

AWS TEEHE
~) HEGHEEE

IR

BATFREE



HZE EXSIT2N 3k ?

=7 < —SRITIE AT EiPIBTS
S FINE RIR SN A (ESIDR)

=P eI

aws ?E%ﬁ itﬁlziﬁ

018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. N—] EETHGEEE FFF R



IT 3235l S EUFFIEEES

=
HZ“ ST SRR

e)ly

EEHEREL
HEEREEES ?

aWS TERHE | R
018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] HEEH HAFFEE



AR & sums Hieeiers A s
=
B wuse D s </ pevopsTA ? =e

. HiRCE . Elasticsearch - — @ NANE . API pg%
El wwe B wsee B =mes @ 2suene
. Hadoop/Spark . ZERSQLEH . VIR . e
B umer B o B cmecmene B =
B amen B oevopszmmm B saon
o mems B s B wasn
B wsiman B ezue B == B sommznn
B rrwm [ s B srmm
& = B e
o EeeE P BESS
. Tane Ofmay S,
P & i

BHAEE. MEEK. i@
ZhEsS

. BAR

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

@ BRESHE

BASHEZE

S 8 mesE

8n  MeEEE

BiEtRA . BRI
ERRERRM . EBRERITE
SRRRSHHTIIRER . ERREFEE

P I | en———
wHREIERG | WSEIE

B s
. FsEEE

B euss
B =ses

R misiniE & merzmm B wemm ToTKeEIRS

%

B B sm= E =
wem  wm@ys 0 cumm  DNEEEEEN PNEIN
sz & mams mwsm [ samm B enam ]
BEEF 5 sawemen £ e B s B s a
iaﬁwtﬁalaﬂ“ WA H DS m BAESER . LAVERTE .
nEm @ manw & mame 7 maem F wmmsaen @
I & zumm 888 sEnm B == B oae B
Hiite [ (P ewsen [BF misem B =

RIS R
ZE2EM
sy (& ey 5 weses & s D weommms B wous
mEEESt b DposgR B e

AWS TEEHE | EtREE
~—F) GESHESE | axFEmEE



AWS IRSZEENRE S

dWS TEERE | tREi

~—F) GESHESE | axFEmEE

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.



=T E5IT T #if

Ba A% ( FTiRSS5E% )

PIERMFID TR

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

\/'_'\ -|=|- I\\—'I ~
REZ>]

SR KR

J

ATERE — H=mFS

THE

dWS TEERE | tREi

~—F) GESHESE | axFEmEE



SAMSUNG 2 e INTUIT DOW JUNES
HEARS T corporation COA:‘(‘:AST
) NOVARTIS ticketmaster* @.j LG

E“"’“" TOSHIBA @

® % £\ AUTODESK. A Adobe
I o CHANGE U_Q"_ )

HEALTH CAgE

ey TeL he Washington Post ¥ Expedia

British Gacs’ Tullius Walden & talanx.
Aol. CSRAT edmunds Joms arol

& «

o WNaters @ % B Kroll

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

PaciFicLiFe

Bristol Myers Seqibls

GONDE NAST

Alcatel Lucent A}

Scl ar

- Electric
Delaware

North

LIONSGATE

ZALORA

usa
Toour
RETWORK

hTc

Do)

TALEN =

ENERGY

CANAL+

asurion )&

JABES

SGX==

mibam . & O

G software y’
o

MISAWA TATA MOTORS

dynkin' JWT

-~
=
BoiemorEe QuintilesIMS™
theguardian magazineluiza

HOYA 4‘, @

—r——r
[t
GUARDIAN
w
Liberty
Mutual. IIGG

OTTAMES

i ol
OPTUS

% BARCLAYS

SCHRODINGER

NASDAR OMX

© CADREON

NetApp

NATIONAL
FIISTRI.MENTS'

TimeInc.

nextel
NQmoblle
1

HITACHI
Iepire the et

[MMylan

“WAtlassian

O zumsa

Sony DADC

RVIDIA.

——
DigitalGlobe

-
Lroeds Bsellens
\Vonage
The

New Aork
Times

Juniper

WARTSILA

X DBS

Y] CoRe

illumina’

RecaChoky Co, lid
ZARPROVED

0 WS ERRBUFO0 LS

il CSPAN

MSCHOLASTIC

@ scrippsnetworks

KYOWA KIRIN

SONY

zmedidata

@ ATRESMEDIA ?’

;Lv UNIONBANK

@ £\ cirbnb

®®® CDKGlobal

® Y

P4 oxCimchnoiogy

dWS TERSHE
~) BESHEEE

porter

4 THE ELAND

~
= Cerner

s

aE apeLIANCES

ERESE

BATFREE




@ Azrsmamsan [l KON M

TOPSCORE

m Ik = M\@ TiENS ThermoFisher

_ «  GIF®RE - ]
Oidea  TRANSSIQN'  ZIEORE T c ‘L. Hisense B/S/H/ oppo B8
TRtV . SIEMENS R R

T AALE @ s ﬂwnmﬁﬁﬁog_ Ingenuity for Life VISION

QS REE
o
':‘* TCL
stz & yEazss
BCEE

e 774 e

N Century Sunshine

m % NETEASE

www-163-com

=, : " ) . _ b . 277 W
=60 ?,‘mg 5 Lightinfhebox.com N NQmoble TalxiasE  huan's , l| I (@ Jm o .coMm
:ae0. “1 P EEME
O\ syt '\‘ .;;\ SIXTH TONE O s =5 i
[
Adobe

dws TERSH | tRRKSE
© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE




Bl FR 53T

e

dWS TERSHE | txREiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



Frahial

HZEIN A

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

FTHINFE

(o o ) o | e e

[ Y e ) e | e e

D EmEmEmo

B EEmco
EEmEEmEao

[ e e e

SIETILIER

7

&

.

bS5 KM

/)

SR

£E L=

dWS TEERE | tREi

~—F) GESHESE | axFEmEE



B W =TI E)

“’0 ’

S/

e 0

es @

O KA
BREERI (R 3,

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

S PR Rk AN
e L A i
B
B x
I HBE I~ ITEEEIM
BRIRE SRZE

dWS TEERE | tREi

~—F) GESHESE | axFEmEE



—
Z N
JI11

=TSRV RY

BIRITCOLLER

B 5% SOl e il etk L
B EC2 AWSsS FERHE | tHESE

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



T RAYST b7~

AHBERE vs. AWS

AHERB A (niaie)
AHERERAS coirue)
- = = AWS B anatiEt)

==~ —— AWS A (somme)*
= — R+ B ETH39% FNURASS S
2014 2015 2016 2017 2018

AdAWS TEERH | tREXiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE




AHBERE

w iRHE (FER3/FE2R/4EP)
w IRhERH

poaZs

HEfE - EETANIK
m B - 4R

R4

oY=

AHEEE S = EbERIRAIILL

1%

/,,——“"---I 2%

= (GAAP) 68.9% BIT&

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

AWS

G

AdAWS TEERH | tREXiH

~—F) GESHESE | axFEmEE



.‘ . . s ®® . .
A Lo : A
.. % m . o

IMEF= @I AR 50% RERTHEZER12% BRI _ErhATE]
BRI ST IR ANBEAR 75% PREEAFRERLA 90% FEHIIUE

Dk,

AdAWS TEERH | tREXiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE




Siss (ITIL)

PHEAA
EiRiES s (SLM)
KEFERA
BRI 5 fozUSeH (REST)
REfUML
e
WL (TDD)
FEEFTREERY,
=3I
REUELHE
BT AB Ui
8 LR
e
Ben/ MRS

TohlkSS 2%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 PAONE:!
dWS TERSHE | txREiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



TNl B R T EEE

2 F1SEIREE]

fiof| JES A

SiisE (ITIL)

EigiE Bzt (SLM)

REFAML

REUESLHE

paS )

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

ff R4

Bt

BEA
FRIs4E— R LRIEE
B TEMIRSS

H RIS HIZRE

T2 RRFERA
P LEF
SERTEUED T

AT ERE- TS
HPER Y
(ERA B RS2 E£EH E=ATER

AdAWS TEERH | tREXiH

~—F) GESHESE | axFEmEE



2T Sps Gayageie St il

e

AWS Y N
= MIGRATION ACCELERATION
=~ PROGRAM

s

N

‘i‘i

I+

O —
!.

0‘

D
InH

AdAWS TEERH | tREXiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



ZIHART

® e
/

tREE x"%ﬁﬁ /
il ﬁg%ﬁi@’aﬁ%ﬁ\ 6 EEEERR
Q = IRHE @ %
MFEERI ) WE R 47
wimis -7,
7 /
Ve < //
Ve — -
G » / EMJCOTS/SaaS FLEs
swee O =i Rl
4
o
/R P m _ "
SIS RER/ RIERE B & _ _
HRgiEEN | R ALM/SDLC aws TEES | LHEs

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



in]4

© 2018, Amazon We

S E PR EEG)

CapitalOne

ervices, Inc. or its Affiliates. All rights reserved.

RSO REEHRP LS H AOEER 7 SR EMIRIEIT R E=in , FFEFTIHE
B ZSErTiIFRE A TRz Dl 33,

?:E'] ANHA600EN ARER = ERTR , SEIGEHERAEFE
5.

‘ﬁiﬁ%’ﬁ%EP/B\J:z_zﬁFDi*E‘%z_:iAiEEI’\JAZF , AT RERERIERIE

EINTHRIEBLISS500ELH |, SEERAEIRS0% |, TTEMAE{EK20% |
FCEIRERTH10M8 ( HIRAH4ERDE2X) .

E—FZRIZEIT 300N BIER | TTEREA2100/55E7T.

dWS TERSE | tRESE

~) BESWEEE | BAEFREE



PR B

Bl p FATERRRYAS,T 1EP1/POBNERSCI S RINBERARLD52% FAE 15BN A & (79210 ) FEZ>35%
REREAT77% 98% g
RIRSCLG KA LZ 2 H 80% =LA K FEEL A davax - Jal SFA50FE N TR
DA RS Bl 1 5SIn=IRS 1] B BIIRSS St BEtLRAT 298114005 3E5T
B FH M ERD RO ERE $&DevOpsHEMISLH:

T = 1A e s — 3oommE X HA21005%5%

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

AdAWS TEERH | tREXiH

~—F) GESHESE | axFEmEE



© 2018, Amazon

Web Services, Inc. or

PRS2 F5E%

FANBIBA

its Affiliates. All rights reserved.

M=

5|9 SRIBIFRFNAEE

AdAWS TERXE
~) BESHEEE

IR

BARFREE



IT SlFT €%

[FIR Iz 2K E

AdAWS TEERH | tREXiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE




ZRFE R IT

ANTEHIE R LAMERS

© 2018, Amazon Web Services, Inc. or

HZHRIR

_H E%%J

“ER|R1ES
T (HEFFIUR)

its Affiliates. All rights reserve

/ ZPLIEKE \

AdAWS TEERH | tREXiH

~—F) GESHESE | axFEmEE



I

) > @ - liin

PRI SR E Es0T RBEZRIR
T FRRYBTIRIE 7D R B clIE ETEUH

dWS TEERE | tREi

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



iz, ZRERE , BHER
BakiE , AfEiall , B5DDoS

] | dwdz: RBRitE

CTO/VP RIAAZESR CIO/VP TRV ES VP IT 325
[ | e ] |y N I — e >—_|E—<
| g BT, SRR CE R i SEF | B

AdAWS TEERH | tREXiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



iz, ZRERE , BHER
BakiE , AfEiall , B5DDoS

] | dwdz: ARitE

CTO/VP NR&ES%R CIO/VP RV ES VP IT 325
i~ S =2y —_— S —— [ x )__?_4 E\' ! A==
e SRR, SRR B  hal8 A SENR, SEE
el R, WS, B B B, BERS  ITX

Amazon EC2, Amazon S3, Amazon RDS,

Eﬁﬂﬁﬁﬁﬁﬁﬁt Amazon VPC, Amazon Direct Connect,
VP Eftiigite Directory Service, IAM, AWS Service
Catalog

AdAWS TEERH | tREXiH

e X ol
© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] HEBASHGEEE | BARFRCE



S22 Nz, AR |, SHEmE

gk Gkt , NEl, BHDDoS
~mSiRsS =AM BPitE
CTO/VP FFIZ S CIONP RES VP IT 255
e \ WETA

i & B | BRI | B, BT

i = SEA, SEE
- VAN =] = =R ==
AR , I , RS S EIR.ER B i

(00000

OF |

B4t LT

Bifhie sz

VP HiitightE EEHE

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.

dWS TEERE | tREi

~—F) GESHESE | axFEmEE



jiEr=pE S T S BinEE PRAETE dER

=]

AdAWS TEERH | tREXiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



FERIEMIT—;

CISO

G EEze

L] eIk RBRitE

CTO/VP RIFBE#: CIO/VP (VRS VP IT3gH
0 " m L]

e ‘
Hithaneasfd

VP EfitiiRitE

AdAWS TEERH | tREXiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



FERIEMIT—;

G EEze

CISO
B SRS Al F ARt
CTO/VP NEBZES: CIO/VP &% VP TS
e
= L]

rh il

(I .
EHith& b3 (T

VP EfitigitE

AdAWS TEERH | tREXiH

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



AREAIEMLIT

a spze

CISO

L] eIk ARitE

CTO/VP MRS CIO/VP ®RV &S VP ITz#%
I
B m

=R fl FRiEHE

VP =it&

dWS TEERE | tREi

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



24K vs. SOA vs. RS

dAWS TERHE | lbREiE
~—F) GESHESE | axFEmEE



B & EER

dWS TERSE | tRESE

mazon Web Services, Inc. or its Affiliates. All rights reserved. \-——;7 BERRESE BXHFREE



AIBRSS

RE RS SSNESE]

—_— @ — s | Wi | R —_—
— P — —
—_— @ S — mis | W | %7 ——
S @ — it | W | A% —_—

dWS TERSE | tRESE

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ! HERMEEE BRFHREE



//

http

P
i

3,

3

.__\.WVbA.
- NN J
ol

¢

H

Voly

,.
T R

0 4y il

-~

R EA

RS IRL

L
.

?

RS
T

dWS TERSHE
~) BESHEEE

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved.




XV ECR= A

E{ESRIERN R4

R CMEAIEIBA EISHIRSE

dWS TERHE | ItREE

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. - HERMECE B HEE



AWS _——— »nd»
== MIGRATION LERATION

o

SAgpria i
=-m Vi ¥/ [ s
¥ o ] Eﬁ.
% AWSS5&EERRITE AWSE1ES

r’\v,"\
ll<v

AWSIZE AWSEI AWSEAVRSS

https://aws.amazon.com/migration-acceleration-program/gws sggws | tzza

BARFREE

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. N—] EETHGEEE



b = 4 B 6

WSHITT] HEEH)IRT k=il S EBEFL %5 |51ET

dWS TEERE | tREi

© 2018, Amazon Web Services, Inc. or its Affiliates. All rights reserved. ] EOETHEEE | BXFARSE



Amazon Web Services

ﬂ;}.’v}'ﬁf

JsC

Al Tra




QWS TEEH | txEH

HASMETSE | BARHMNSE

v"

aws TRANSFORMATION
DAY

57 159 !



