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Maturity Perspective Decision Artifacts
Component
Cloud Readiness Assessment Cloud Readiness Heat Map

IT Management Deep Dive Heat Map
Technology and Architecture Deep Dive Heat Map
Governance, Risk, and Compliance (GRC) Deep Dive

Heat Map

Cloud Maturity Heat Map Maturity Heat Map

Assessment Program of Work
Strengths, Weaknesses, Opportunities, Threats (SWOT)
Analysis

Target Platform Capabilities Work Breakdown Structure

Configuration Items
Target SLAs/OLAS
Technical Performance Measures

Application Portfolio Analysis Auto Discovery Analysis

For each major workload:-

Application Migration Patterns and Lifecydes
Application Migration Lifecycles

Roadmap Sequencing Roadmap Sequence Diagram

IT Management Assessment Change Management Plan
Training Needs Analysis
Migration/Transformation Schedule
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Bubbles indicate logical
groupings of applications
based on physical
location, regulatory
constraints etc

Value
Agility, Innovation, Cost

Applications

Client
Computing

Adoption curve to maximize value while
focusing on least complex areas.

Complexity
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Migration Pattern Transformation Impact Relative
Transformation
Complexity

Refactoring Re-architecting and recoding require investment in new High

capabilities, delivery of complex programs and projects,
and potentially significant business disruption.
Optimization for the cloud should be realized.

Replatforming Amortization of transformation costs is maximized over High
larger migrations. Opportunities to address significant
infrastructure upgrades can be realized. This has a
positive impact on compliance, regulatory, and
obsolescence drivers. Opportunities to optimize in the
cloud should be realized.

Repurchasing Either a replacement through procurement or/and Med
upgrade. Disposal, commissioning and decommissioning
costs may be significant.

Rehosting Typically referred to as “lift and shift” or “forklifting.” Med
Automated and scripted migrations are highly effective

Retiring Decommission and archive data as necessary. Low

Retaining This is the “do nothing” option. Legacy costs remainand | Low

obsolescence costs typically increase over time.
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Device Discovery Information

Infrastructure, 6

Windows Workstations,
930

Linux/Unix, 264

e '™ are Host, 251

Basic Network
Device, 102

Bt. MAEFRASE
H KL T EAR I S AT BB ) VR RS S, HOCIIE S E . P Al A e S T R kAT Bt 2 PR e
SE T PIERA  RDU PR B AR IR o

Sampling of Application Discovery

Application(s) m Workloads Running

Microsoft SQL Server 294 1503
Microsoft IIS 358 1121
PostgreSQL 7 10
Exchange Server 2 29
Citrix Xenapp 1 91
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Analyzing Current Maturity

Strategy Analysis Design Transition Operations mprovement
Y ¥!
£ Sswategy 'ﬁ::,'.',?.’q Gapabiite Cost avis Bilng
E
o
b= Pro Planning Procyss
]
= i
:_ Peopl HAoles and
— eopl Regporsiziiives
g | (eesiohtolCloud || e s | CludArchitechre || Cloud Mgiation | S tion of

UG Oltties
2 i Glowsd Risk
o] Management inp

Cormliancs y Clpud Architycturs
Mol t Cormpkancs

b eveoprient Corfxquration
5 Applications Disciplite Masiagenent
<
: b : information
= Archilects e
8
-

Bt REERERG
PO B X = RS AU AT VA -
O ITEH
O JAEL. KES5EH (B GRC)
O HAREZH

T2 T R BOR S 5 R REE . AT R DL R eAS Rt 5 T AR A% Ge iR 5 28K, DRI BRATT 75 2R A
W) BT b R AR SR R4 . 25 &R H DevOps 77 2 DL KA R IR S Bi & . R 5RFARE S
BOR. Fih, FHBREAATIRAR LLRRARE M UM . 18] 8 At 1 /N RSB s A 2 R s B RE

amazon
webservices

Page 16 /29



Amazon Web Services — AWS =% FHHE 42 B34 B 18 2016 %£ 2 H

Initiative Leadership

Value Tracking
Business Alignment
Placement Strategy
Adoption Roadmap
Assurance

Governance
Risk & Compliance
Business Requirements
Budgeting

Information Assurance

Scheduling
Progress Monitoring
Reporting

Orchestration

Dperatio

Feasibility & Analysis Provisioning Monitoring
Technical Requirements Service Deployment SLA Management
Cloud Architecture App Migrations: Incident Management
App Migration Design - Rehosting Metering

Prototyping - Replatforming Biling

Validation Change Management BCM & DR

B\: =RAMARAE

ARK A iE RN, B SN B A mEOR AT A 2R BT, RN A7 A2 T8 8 9k 55 5 A A

FEREAT IT B EVEAE N, AT EPPAOE . FRE LN B, SR AR I DA 2 A i 4 PR il £ 25 R AR B A
EfL. ZEPINTS, = BRSSP AT ERRZHR? RO Pl S SR A3 22 5 AL ?
BAHRES IT TR SRIHE R & REWE IE I 25 K FH 1 SEFREOR ?

MFREL XSS (R GRC) PHl, AR ZEPHEOE . FRE S NGy, FFA X L8P 5CH i =
GRC SLEAE = R T T B BARZ S REAYH LU JUA =B R0 75 AT B SR TR B S ? &
FETENS 5 LIRS DUREAT IT A 7 Abalk = 2 T AT A T A A BEEOR 2 B M A A2 15 DAOGBRE R Ml 55
H BT D8 2R D 2 Al 2

T RGN, BATN Z VAl 5 B S N R B B BT 2, RN PR HGE B8 = R s 1 7e o 1

o APINE, NMAREF IR RE S AR ERER 2B 2% 755 MADTR SE4ERIE L ? &1
e 5505 2 SEH 5 75 [RI SRRk Vit e fift R 7 S QAT T RS T R AAAE B4 I AR B IR a 25k 550
ITs TR ARSI ?

EPTE R Al RS R ] L3R VPG TARRI SR VIR BRI, RTINS =t 4 15 00 2 1T & PP IR 251
o

“ amazon
= webservices

Page 17 /29



Amazon Web Services — AWS =% FHHE 42 B34 B 18 2016 %£ 2 H

J87 24 R 5 PAAT PPAfT BRI TN o 0 70 A 1] 82 24 Dy i T AR H0UR]
O NZAH B AR & DhRe LU S 8 I PPV L
O N2 A I RENS AR B ZURFE I & 1T/ NIRRT BA LL K CCoE HEAT 20 Hr 5 k-
O R 4sah TAR N G A2 siis A i A AT iE g s 5 90 E TAF B 45408
O ARZERAA T AWS B PF R BT & B 5 Al 5 He 2 7] B A b b2 1a] 1 22 57

O AR TAE sy (fRiFx WBS) 50 H BRI BEAT I FERVE o $ N — & I TR] N S2 36 5 B0 iE =4 i B
6, JFAE IR E W] 4R T Y SE R LIS

O ARARAE AWS K47 22K H Fr e e 0 (1 A 2 AL o

% 2 TR
B T T S 0S5 B 00 P AT DA 6 E U ORI SO0 S 2T LA
T KT LRI A S AT B .

Manual Instal Manual Config
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Automated ‘ Marual
Deplay
I
Determine 7
Migration Path Modify uncertying Transition
Infrastructure 4
DiscoverfAssessPriontise » Test Production
Applicatiors o
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Refain | Not # / Purchase COTS/ Manual Instal
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Phase Activity

Service Analysis and Identify as-is assets and their configuration. Bare metal and VMs.
Design

Service Transition Monitor a migration either hybrid or “all-in" on the cloud for the

entire migration duration. Strike baselines and run diffs to monitor
progress of the evolving architecture. Dev to QA to Prod etc.

Service Transition Explore before, during, and after migration to identify security
vulnerabilities, misconfiguration and under/over utilized assets.

Service Operations Implement a “log everything® pattern. Integrate security,
performance optimization, logging, and compliance.

Portfolio Governance Conduct TCO optimization, manage obsolescence, and implement
enhancements to minimize time to market and time to value.

KA. BELEHFHR

X A7 I TF1) 2 82 24 AR A PR LA 55 190 R AT U 8 G SR RS G S — XU B, ) [ A A FH T A =
CPRi ) Rk 5 GN8N ) DAAN AL 56 BB RE R = il 4 AR B s v o R A S 4 1B 24 v i) S B
BIFIAIAESE . USRS B Sh A ML R S Ak B it A ARG xS R LR THER 5 g TAEReR S,
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Wewbs 14 Weaks BE | Weels B3 | Weeks 1118 | Weeks 17-20) Weeks 2124 Weels 3538 Weeks I+

Cloud Adoption Strategic Initiative L g
Launch and mobikze
Define Cloud Strategy & Team m

Cloud Adoption - Service Analysis & Design T
Maturity and Gap Analysis

Cloud Technology Foundation Design

IT Organization Redesign

IT Process Redesign

Application Portfolic Assessment
Cloud Adoption = Service Transition

Integrated IT Operating model

Provisioning, Migrations, Handover

Cloud Adoption — Service Operations

& |
S |
]
Monitaring, ITSM Management
SLA Management, Biling, Reporting

Cloud Adoption - Portfolio Governance

B 10: =RAKKE
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S gmmes [ b
Enviranment Environment
Strategy Analysis Design Transition Operations  Improvement
IT Manegement
Govemance
Risk & Compliance
Technology &
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R SRR T E T @ AWS HEFE R IF2EH 8 2t (AWS-facilitated Well-Architected Review ) {3 &/~ AWS
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Pillar Name Pillar Definition

Reliability Ensure a given system is architected to aid in recovering from
failures, handling increased demand, and mitigating
disruptions.

Security Leverage best practices to protect data and assets in the AWS
cloud.

Performance Efficiency Establish that a given set of resources is architected to deliver
efficient performance.

Cost Optimization Understand, control, and reduce costs while achieving
objectives.
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1 https://d0.awsstatic.com/whitepapers/aws_cloud_adoption_framework.pdf

2 https://media.amazonwebservices.com/AWS_Cloud_Best_Practices.pdf
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